Your Proven Eastside
Public School of Choice

Academic

ICS will provide high-quality, student-focused
instruction and curriculum producing an engaging

Financial

ICS will continue to strive for ongoing financial
stability, which directly derives from disciplined and
transparent fiscal management, and show
significant progress on increasing staff
compensation in an effort to retain quality

Community
Engagement

ICS will utilize its social capital to establish and
strengthen relationships within the local school,
business, and residential communities, adding value

Culture

ICS will continue to seek methods to develop the
whole child, fostering the emotional intelligence of
the entire school community.

Growth

ICS will carefully explore opportunities to expand
our educational services in our immediate service
area – the greater Irvington area – to enhance our
offerings as a K-12 public charter school system
while raising academic performance and

2020–2023 Strategic Plan Overview
Irvington Community Schools’ Mission is to…

Provide a small, safe learning community where
respectful behaviors are modeled and expected.
Offer a college-prep, career-readiness curriculum
that focuses on developing a strong work ethic
and creative thinking.
Prepare all students for post-secondary success.
Develop responsible citizens through involvement
in service learning and community engagement
for the betterment of local and global
communities.
The Irvington Way

Objectives
Academic

Financial

Objective #1: Classroom
differentiation efficacy will
be improved through
classroom teachers earning
increased ratings of
“effective” or “highly
effective” on the TAP System
for Teacher and Student
Advancement rubric.
Marked reductions in
performance gaps between
unique populations and
general student populations
on standardized
assessments will occur.

OBJECTIVE #1: Maximize
student enrollment to meet
market and facility capacity
while increasing retention,
with enrollment targets
supported by a
well-conceived marketing
plan.

Objective #2: Project-Based
Learning (PBL) and
Authentic Learning
Experiences (ALE) will be
utilized to increase
educational rigor and
improve students’
problem-solving skills.

OBJECTIVE #2: Refine
advancement efforts to
expand capacity, leading to
greater fundraising success.
OBJECTIVE #3: Make realistic
and achievable adjustments
in the ICS Compensation
Plan to stay competitive in
the local K-12 marketplace,

Community
Engagement
OBJECTIVE #1: Expand
existing ICS Service
Learning, Project-Based
Learning, and Volunteerism
Programs.
OBJECTIVE #2: Serve as the
lead implementation
partner for the student-led
community-building plan
and facilitator in local,
community-based planning
positively impacting
Irvington’s quality of life.

Culture

Growth

OBJECTIVE #1: Continue
implementation of
Restorative Practices K-12
aiming for programmatic
consistency among all three
buildings respective of
students’ developmental
levels.

OBJECTIVE #1: Determine
the feasibility of developing
a Pre-K program to serve as
a feeder to the ICES
Kindergarten.

OBJECTIVE #2: Craft an
Organizational
Development Plan that

OBJECTIVE #3: Create and
formalize school, family, and
community partnerships in
support of increased

Objective #3: School-specific
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OBJECTIVE #2: Conduct a
feasibility study to expand
the current number of
middle school seats to
create even greater demand
for seats at Irvington
Preparatory Academy,
thereby increasing the

